Preliminary Business Terms for Formation of

Airborne Internet Consortium

Purpose: Information Only
These business terms represent preliminary plans for formation of an Airborne Internet Consortia.  The terms were developed by a working group and are provided for information only.  

Mission: What is the mission of the consortia?
To define, develop and promote the common systems elements necessary to deploy comprehensive aviation based digital datalink capabilities throughout the nation using evolving internet capabilities


Objectives: What objectives will the consortia achieve?


· Create airborne internet guiding principles

· Create an airborne internet Operational Concept 

· Create and evaluate airborne internet system of Systems Architectures

· Influence, tailor or create standards for the airborne internet

· Advocate the capability of airborne internet
Outputs: What will be the outputs of the consortia?


· Research Studies- All research reports are copyrighted and treated as shared datarights among Principal members.

· National airborne internet operations concept

· Standards and Guidelines Reports- All standards and guidelines reports prepared for release into the public domain.

· National airborne internet standards

· Guidelines for airborne internet product certification

· Ongoing Services- All ongoing standards liaison services provided to members as long as necessary to achieve the targeted goals for influencing and/or creating standards.

· Standards liaison working groups

Legal Vehicle: What will be the legal vehicle of the consortia?
Delaware non-profit corporation chartered to undertake activities that are science, research and education.  Registered as a tax-exempt organization (501-c-3).

Founding Membership: Who will constitute the founding membership?  What are their rights and obligations

	CATEGORY
	DESCRIPTION
	OBLIGATIONS/RIGHTS

	Full 
	Three for-profit business organizations
	Pay $25,000 in dues; approve startup plan; review preliminary Business and R&D Plan

	Advisory 
	Three for-profit organizations
	Pay $6,000 in dues; provide input to Founding Board


Ongoing Membership Structure, Rights and Obligations: What will be the structure, rights and obligations of the consortia members?

· Four categories of membership according to type of legal status and interest:

	CATEGORY
	DESCRIPTION
	OBLIGATIONS/RIGHTS

	Business & Academic- Principal
	All for profit organizations and educational/research institutions
	Pay dues; fund research;; direct research; undertake research; receive all reports; eligible for Board

	Business & Academic-Supporting
	All for profit organizations and educational/research institutions
	Pay dues; undertake research; receive ops cons reports only

	Government
	All Federal, state and local government organizations.
	Pay dues; fund research; receive reports of those projects receiving Govt. funds

	Individuals
	All individuals
	Pay dues; undertake research


· Dues- As determined by the Board according to membership level.

· Two Levels Private Sector Membership- Full members and Supporting members.  

· Full members contribute research and development resources to complete the research program; will determine the strategic and tactical direction of the consortia research; can be paid to undertake research; and receive rights to all research report outputs.  

· Supporting members do not contribute research and development resources to complete the research program, have no rights to determine the research direction, can be paid by Full members to undertake the research and have rights to the ops cons research reports.

Governance: What will be the governance structure of the consortia?  The governance structure consists of a founding board of three members for one year, to be expanded to a seven member board of directors elected from among the membership. Directors are elected only from among the Full members of any given class.  

Timing: What will be the timeline of the consortia’s activities?

The consortia will startup and operate in three phases.  The phases approach is designed to match the current knowledge of likely resource sources and timing of support to initiate consortia activities.  

· Phase 1 is startup over a period of one year after the financial and legal commitment of founders; 

· Phase 2 is definition of concepts at sufficient level to fully secure resources for complete research; 

· Phase 3 is full research resulting in standards and certification guidelines.

Operating Budget: What will be the budget of the consortia?
· Phase 1-Startup:

· Research- $300,000 goal

· Management and Operations- $85,000 minimum to $115,000 maximum

· Phase II budget:

· Research- $2,500,000 goal

· Management and Operations- $215,500 to $245,000* 

· Phase III Budget

· Research- $26,500,000 goal

· Management and Operations- $1,850,000 to $2,275,000*

Resources Strategy: What will be the source of resources for the consortia’s operating budget?
The consortia’s research and project management functions will be supported by a combination of member contributions and solicitation for government (Federal and sate) program funding.  The consortia’s business management will be supported by member dues and cost recovery on project overhead.

